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X-LIBRIS Project – 2014-1-TR01-KA200-012958 
Transnational Meeting Leipzig/ Kabelsketal  

Meeting Minutes 
 
 

Dates: 8-12 June, 2015 
Venue: wisamar seminar room Leipzig/ Dorfgemeinschaftshaus Kabelsketal 
 
Participants:  
 
Radka Kalcheva (Pencho Slaveykov Regional Library, Bulgaria) 
Emilya Milkova (Pencho Slaveykov Regional Library, Bulgaria) 
Emil Demirev (Pencho Slaveykov Regional Library, Bulgaria) 
Daniel Weiss (ISES, Spain) 
Skirmante Petraitiene (Radviliskis SSPC, Lithuania) 
Carola Dierich (Wisamar, Germany) 
Angela Hirsch (Gemeinde Kabelsketal, Germany)  
Kurt Hambacher (Gemeinde Kabelsketal, Germany)  
Serap Kurbanoğlu (Hacettepe University, Turkey) 
Tolga Çakmak (Hacettepe University, Turkey) 
Orçun Madran (Hacettepe University, Turkey) 
 
 
Agenda 
Welcome by the hosts Carola Dierich and Angela Hirsch 
 
Study Visits 
The partners visited the Stadtbibliothek Leipzig (City Library of Leipzig) and Bibliotheca Albertina 
(Albertina University Library) to observe innovative smart ICT based library services. 
 
Administrational Issues 
The coordinator collected the internal reports of every partner covering the period from 1st of March 
until 30th of June 2015 including staff time sheets as well as the travel documents regarding the 
transnational meeting in Radviliskis, Lithuania.  
 
SMART ICT library services 
Serap Kurbanoğlu presented the Turkish SMART ICT library services and Skirmante  Petraitiene 
presented the Lithuanian SMART ICT library services. All services had been reviewed after the 
workshops in the respective countries. All partners provided feedback on the created services. 
After the presentation of the Lithuanian SMART ICT library services  Skirmante  Petraitiene also 
reported to the partners about the implementation of the first service in lithuania – the in-service 
training on social media for the school librarians.  
 
Reports 
Report about the workshop in Paris on Branding for Libraries during the 7th Conference on 
International Qualitative and Quantitative Methods in Libraries on 27th of May 2015 by Daniel Weiss 
and  Serap Kurbanoğlu. The workshop participants learnt about branding, how libraries can use 
branding, what tools are available and how to evaluate the metrics. 15 librarians from different 
countries such as France, Norway, Romania, Ireland, Belgium, Lithuania, Serbia, Mexico, 
NewZealand, USA participated in the workshop. This workshop was organized as the proto-type of 
the training service for librarians which is defined, developed and proposed after Turkish workshop. 
The workshop was also used as a dissemination medium for the project. 
 
Dissemination and Social Media Impact 
All partners presented their dissemination activities undertaken in the project until the meeting in 
Leipzig. This presentations included a detailed evaluation of all social media channels and the 
impact reached so far in terms of quantity (data analysis) and quality (people engaged). Those 
presentations gave a general picture at where we are. This state of the art was checked against 
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where we should be and next steps of what has to be done in terms of dissemination were 
planned.  
 
Progress Report for the X-libris Project 
The coordinator informed the partners about the type and scope of the progress report. The 
partners did a review of what has been achieved in the project so far, compared it with the 
application and checked the compliance with the rules of the National Agency. Furthermore the 
next planned steps and activities were agreed upon. The progress report is due on the 30th of June 
2015.  
 
Preparations for Bulgarian Workshop  
Partners were discussing the planning of the Bulgarian workshop which is going to take place 
between 27th and 31st of July 2015. There will be a 2 day workshop for the librarians of the Varna 
library and a 1 day workshop with the library users. The materials for the workshop were delivered 
for translation.  
 
Evaluation of the German Workshop 
The partners discussed and evaluated the German workshop and in detail the results of the 
workshop. This helped in the further development of the X-Libris methodology.  
 
Evaluation of the Meeting  
The partners were asked to evaluate the meeting directly after it took place. In addition written 
feedback from the partners is going to be collected after the workshop.  
 
 
 
 
 
 
 
 
 
 
	  


