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X-LIBRIS Project — 2014-1-TR01-KA200-012958
Transnational A Coruna Meeting Minutes

Dates: 22-26 February 2016
Venue: 981 Style Meeting Room, Calle Marques de Pontejos 7, 15001 A Coruna

Participants:

Radka Kalchave (Pencho Slaveykov Regional Library, Bulgaria)
Daniel Ferreiro (ISES, Spain)

Skirmante Petraitiene (Radviliskis SSPC, Lithuvania)
Rita Vaigauskiene (Radviliskis SSPC, Lithuvania)
Egidijus Dailidonis (Radviliskis SSPC, Lithuvania)
Arvydas Kavaliauskas (Radviliskis SSPC, Lithuvania)
Carola Dierich (Wisamar, Germany)

Kurt Hambacher (Gemeinde Kabelsketal, Germany)
Angela Hirsch (Gemeinde Kabelsketal, Germany)
Serap Kurbanoglu (Hacettepe University, Turkey)
Orgun Madran (Hacettepe University, Turkey)

Agenda

Welcome by the host Daniel Ferreiro Weiss from ISES

Administrational Issues

The coordinator collected the internal reports of every partner covering the last six months period
including staff time sheets as well as the travel documents regarding the transnational meeting in
Varna, Bulgaria. Intellectual outputs which already completed and which needs to be completed in
2016 were discussed. Final event and how it should be organized was elaborated. Partners informed
by the Coordinator that it will be host in Ankara, end of June is decided for the event. Exacts days will
be decided and announced by the Coordinator based on availability of meeting rooms.

Presentations

Each partner presented SMART services developed by their institutions and progress achieved so far.
Serap Kurbanoglu presented Turkish training services, Skirmante Petraitiene presented the
Lithuanian services, Radka Kalchave presented Bulgarian services and Carola Dierich presented
German Services. Each partner reported about future plans for service delivery. Daniel Weiss
reported about the workshop he realized at University of Warsaw Library in Poland with ten
university librarians on X-Libris Methodogly.

Translation of Multilingual Platform

Partners completed the translation of the platform (Brick-me) developed by ISES which is planned to
be used to publish 20 smart services developed within the project. Partners worked on the
translation of the not clear parts and statements of the interface with the first hand help from the
system developers. Platform became a multilingual platform which accommodates the following
languages: English, Spanish, German, Bulgarian, Estonian and Turkish.
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Use of Multilingual Platform

Partners were given a training on how to upload content to the platform and they had hands-on
practice on the multilingual platform for content development and publishing.

Training

Fourth day of the meeting was devoted for the training for partners on MOOC platforms (Udemy)
and video creation tools (Camtasia and Snagit) to facilitate the production of next output (MOOC) of
the project. Training was provided by Orcun Madran from Hacettepe University. On the last day
partners had hands-on practice on Udemy Platform as a MOOC platform.

Online Course Content

Partners worked on the roadmap of the X-Libris online course content (for MOOC). The title of the
course, modules and material should be included were discussed and decided.

Time table for Further Work

Partners were asked to comment on MOOC content and the title by March 8" to be able to continue
with the content development in a timely manner. Partners agreed on completing service
presentations on Brick-me platform including videos by April 15, 2016. They also agreed to provide
feedback from other professionals and users on these services and a detailed description of the
service in English (including links, visual materials, etc.).

Last week of June was decided for the Final Event in Ankara, Turkey (the date is fixed as 27" June
later on). It was agreed that each partner should complete service design (actual provision of each
service) before the Final Event, provide all sorts of documents and links to be placed in OER and also
make a presentation regarding the services they developed during the final event.

It was also agreed that MOOC content is going to be developed by Hacettepe University with a
support from ISES (before the end of June) and all other partners will provide feedback and translate
it in their languages and upload it to Udemy Platform before the project ends (by August).




